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his funds in industrial enterprises and was afraid that the
proposed legislative act would reduce his profits. As I had
not personally taken part in the drafting of the bill, I
declared that, although I did not share Pobiedonostzev's
opinions, I was ready to withdraw the project and revise it.
In the course of my next audience with the Emperor (Nich-
olas) 3 he assured me that he was decidedly in favour of the
factory law. On this occasion His Majesty warned me not
to fall under Pobiedonostzev's spell The latter, he said,
was an excellent critic, but incapable of any constructive
measure. For that reason, the Emperor said, he had long
since ceased to heed Pobiedonostzev's counsels.
I must say that, as a rule, His Majesty refused to support
me in my efiorts to organize a system of factory inspection.
The latter had always been regarded by the Government
with suspicion as a liberal institution inclined to uphold the
rights of the workers against those of the employers.   This
suspicion was fostered by those of the factory owners who,
being of noble birth, had access to those in power.   In
general, all the efforts to improve the lot of the factory
workers in Russia by legislative means were strenuously
opposed by the reactionaries.    This policy naturally in-
creased the friction between the workmen and their em-
ployers and led to the spread of extreme views of a social-
istic and revolutionary character among the city proletariat
My financial activities proper included, first of all, the
conversion of our loans, transactions consisting in passing
from loans at a higher rate of interest to loans at a lower
rate.   In addition to these very extensive financial opera-
tions, I negotiated several direct loans, exclusively takeover
the expenses of railroad construction and to increase our
gold resources in connection with the introduction of the
gold standard of currency.   In all these enterprises I en-
joyed the unqualified support of His Majesty.
Among my purely financial reforms the first place be-